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Opinion Gaza

 This article is more than 8 months old

We asked the people of Gaza how they saw
their future 5 this is what we found
Nils Mallock

Support for Hamas is declining 5 no obvious alternative has
emerged, but our poll shows there are reasons to be hopeful

Nils Mallock is research fellow at the XCEPT research group
at King’s College London
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Now is not the time to look away
It’s the Guardian’s job to keep a close focus on events in the Middle East for
our global audience. 

With reporters sharing live updates around the clock, including from inside
Gaza, we’re well-placed to provide comprehensive, fact-checked reporting
to show the world what is happening in the region. But we can’t do it
without your support.

We rely on the generosity of our readers, whose support helps to keep our
correspondents on the ground and our reporting free from commercial or
political influence. 

We appreciate that not everyone can afford to pay for news, but if you can,
can we count on your support? Here are three good reasons to make the
choice to fund us today:

1. Our quality, investigative journalism is a scrutinising force.

2. We are independent and have no billionaire owner dictating what we do
– your money directly powers our reporting.

3. It doesn’t cost much, and takes less time than it took to read this
message.

Choosing to back us on a monthly basis makes the most impact, meaning
we can continue to cover the story from every angle: the conflict, the
plight of those affected and what it all means for the future of the region –
and the world.
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A fter coming the closest yet to falling apart, the ceasefire between
Hamas and Israel is back on its fragile track. Just days ago, an
escalating dispute threatened the deal after both sides expressed
frustration about the other’s fulfilment of their respective

obligations. Donald Trump’s recent proposal to resettle Gaza’s population of
two million Palestinians also rattled the truce.

The turbulences of the month-old ceasefire expose a deeper political
uncertainty: after 15 months of fighting, no clear vision exists for what comes
next. Who should govern and rebuild Gaza? What will its future relationship
with Israel be?

To navigate these questions, listening to ordinary people’s perspectives is
crucial. As behavioural scientists based at the London School of Economics,
Jeremy Ginges and I conducted a large-scale study of how Palestinians in
Gaza and Israelis view each other, and the future. Just days before the
ceasefire was announced in January, we surveyed more than 1,400 people in
nationally representative samples. Ongoing access restrictions and the
conflict mean that public opinion in Gaza is rarely discussed. Our data
collection there was part of in-person interviews led by Artis International
and the Palestinian Center for Policy and Survey Research (PSR) with its
existing polling infrastructure. Additionally, we spoke to several Palestinians
in Gaza during the ceasefire’s first phase via online phone calls several weeks
ago.

One of the most striking findings in our research is how a deep psychological
asymmetry between each side’s perceptions of the conflict has entrenched
divisions. In Gaza, despite 16 months of devastating conflict and
displacement – in the cases of some of those we polled as many as 10 times –
political convictions were prioritised by many Palestinians, even over
immediate personal safety. Respondents were asked to indicate how much
they considered different values as part of their personal identity. Israelis
hold more firmly now to their national identity compared to data we
collected in May 2024, and a large majority of people in Gaza now indicate
strong commitment to being Palestinian (94%), achieving national
sovereignty (86%), and the right of refugees to return to their ancestral towns
and villages lost during Israel’s creation in 1948 (90%). A smaller group, but
still more than a quarter, even saw these values as completely central to their
identity, a predictor of extreme sacrifice and violence, as Scott Atran and
Ángel Gómez write. About one in four people in Gaza fully identified with
maximalist ideas of sharia law and hard opposition to peace with Israel. As
fewer Palestinians in Gaza consider the war the most pressing challenge for
Palestinians, a trend shown by a recent PSR poll, other political identities are
coming back to the fore.

To better understand the current perspective of Palestinians in Gaza, we
examined their interpretation of the conflict so far. We asked why members
of their own group supported violence during the war and why they believed
the other side did. A striking pattern emerged: both Israelis and Palestinians
attributed their own side’s attacks to “ingroup love” (concern and protection
for their people) more than to “outgroup hate” (a desire to harm the other
side). However, both groups believed that the other side was motivated more
by hatred.

This perception gap matters. Research shows that when people believe they
are hated by another group, they become less inclined to support diplomatic
solutions. Our data confirms this. When it comes to long-term political
futures in Gaza, slightly less than half (48%) of Palestinians remain
supportive of some form of a two-state solution. Others said the more
realistic scenarios for ending the conflict involve the displacement of Jews
from the region (20%), or the establishment of one state under strict sharia
law (27%), in which Jews would have fewer rights. Only 5% believed in a one-
state solution with coexistence under equal rights.

But how – and with whom as leaders – do people in Gaza envision achieving
their goals? Hamas, which has ruled the territory since 2007 and is rooted in
the idea of an Islamic Palestinian nation, may seem the natural contender.
But according to PSR polls, support for Hamas has decreased from 42%
shortly after 7 October 2023 to only 21% in January 2025. In fact, as Hamas’s
wartime performance is increasingly criticised, fewer people in Gaza see it
winning or support attacks against Israel. Together with many Palestinians
preferring more reconciliatory visions in the first place, this is good news for
peace efforts.

And yet, if elections were held, many Palestinians say they would still vote
for Hamas. The reason? No viable alternative has seized on Hamas’s decline.
Fatah, the ruling party in the West Bank and dominant force in the Palestine
Liberation Organisation (PLO), is widely considered weak and illegitimate, as
people in our research confirmed. Once again, perceptions of outgroup hate
significantly lowered approval of the PLO, which stands for a more
diplomatic approach towards Israel. Other political figures have gained
popularity, but no movement has coalesced around them. Instead, the 32%
of Palestinians who say their interests are entirely unrepresented by all
available options now form the largest constituency in Gaza.

With no clear leadership, Gaza’s post-war future remains undecided. There is
reason to hope, however. For one, more than 90% of the people in Gaza are
optimistic about long-term prospects for an armistice or peace. Perceptions
about outgroup hate can change over time, as our data indicates, or be
corrected, according to experimental studies. Although difficult, this could
boost support for diplomacy and reconciliation. As for concrete policies, the
people we polled in Gaza are increasingly open to some alternatives, such as
a temporary security presence and reconstruction facilitated by Egypt.

After nearly sliding back into war, Israel and Hamas now enter a fragile new
round of ceasefire negotiations. But the real challenge is finding leaders on
both sides who can not only represent their people’s political interests, but
also bridge the psychological divide that obstructs lasting peace.

Nils Mallock is research fellow at the XCEPT research group at King’s
College London, a PhD candidate at the London School of Economics, and
regularly briefs the UK Foreign Office on policy-related issues

This article was co-authored by Jeremy Ginges, professor in behavioural
science at the London School of Economics and author of various studies
on intergroup conflict and conflict resolution

Do you have an opinion on the issues raised in this article? If you would like
to submit a response of up to 300 words by email to be considered for
publication in our letters section, please click here.
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Fewer Palestinians in Gaza trust Hamas to represent their interests
Q. Who best represents the aspirations of the Palestinian people?

Guardian graphic Source: Sep 2023hJun 2024 polling conducted by PCPSR, Sep 2024hJan 2025 polling by Artis
International, PCPSR and LSE. Gaza sample N=500

Oct
2023

Jan
2024

Apr Jul Oct Jan
2025

0

10

20

30

40%

32%32%32%32%

19%19%19%19%
21%21%21%21%

14%14%14%14%

Hamas Fatah/PLO Other None

.

on

Support €4/monthly

Recommended

Support €12/monthly

Unlock All-access digital benefits:
Far fewer asks for support

Ad-free reading on all your devices

Unlimited access to the premium Guardian app

Exclusive newsletter for supporters, sent every week from the Guardian
newsroom
Unlimited access to our new Guardian Feast App

Support with another amount

Gaza Opinion Israel-Gaza war Israel Middle East and north Africa Palestine

comment

Eur

Sign in

Advertisement

MELONERAS - GRAN CANARIA

B I S  Z U

20%
R A B AT T

https://support.theguardian.com/eu/contribute?REFPVID=mhkdcoki83d5ktyhmpln&INTCMP=header_support_2025-05-27_GERMANY_HEADER_V1_REGION&acquisitionData=%7B%22source%22%3A%22GUARDIAN_WEB%22%2C%22componentId%22%3A%22header_support_2025-05-27_GERMANY_HEADER_V1_REGION%22%2C%22componentType%22%3A%22ACQUISITIONS_HEADER%22%2C%22campaignCode%22%3A%22header_support_2025-05-27_GERMANY_HEADER_V1_REGION%22%2C%22abTests%22%3A%5B%7B%22name%22%3A%222025-05-27_GERMANY_HEADER%22%2C%22variant%22%3A%22V1_REGION%22%7D%5D%2C%22referrerPageviewId%22%3A%22mhkdcoki83d5ktyhmpln%22%2C%22referrerUrl%22%3A%22https%3A%2F%2Fwww.theguardian.com%2Fcommentisfree%2F2025%2Ffeb%2F21%2Fpeople-gaza-future-hamas-poll%22%2C%22isRemote%22%3Atrue%7D
https://support.theguardian.com/subscribe/weekly?REFPVID=mhkdcoki83d5ktyhmpln&INTCMP=undefined&acquisitionData=%7B%22source%22%3A%22GUARDIAN_WEB%22%2C%22componentId%22%3A%22PrintSubscriptionsHeaderLink%22%2C%22componentType%22%3A%22ACQUISITIONS_HEADER%22%2C%22referrerPageviewId%22%3A%22mhkdcoki83d5ktyhmpln%22%2C%22referrerUrl%22%3A%22https%3A%2F%2Fwww.theguardian.com%2Fcommentisfree%2F2025%2Ffeb%2F21%2Fpeople-gaza-future-hamas-poll%22%7D
https://jobs.theguardian.com/
https://www.theguardian.com/
https://www.theguardian.com/
https://www.theguardian.com/commentisfree
https://www.theguardian.com/sport
https://www.theguardian.com/culture
https://www.theguardian.com/lifeandstyle
https://www.theguardian.com/world
https://www.theguardian.com/world/europe-news
https://www.theguardian.com/us-news
https://www.theguardian.com/world/americas
https://www.theguardian.com/world/asia
https://www.theguardian.com/australia-news
https://www.theguardian.com/world/middleeast
https://www.theguardian.com/world/africa
https://www.theguardian.com/inequality
https://www.theguardian.com/global-development
https://www.theguardian.com/commentisfree/commentisfree
https://www.theguardian.com/world/gaza
https://www.theguardian.com/profile/nils-mallock
https://www.theguardian.com/commentisfree/2025/feb/21/tabs-popular-0
https://www.theguardian.com/commentisfree/2025/feb/21/tabs-popular-1
https://www.theguardian.com/us-news/2025/nov/03/trump-mamdani-new-york-election-mayor-cuomo
https://www.theguardian.com/world/2025/nov/03/israels-top-military-lawyer-arrested-after-she-admitted-leaking-video-of-soldiers-abuse
https://www.theguardian.com/wellness/2025/nov/03/exercise-tips-fitness-routines-by-age
https://www.theguardian.com/world/2025/nov/04/italian-women-porn-sites-doctored-images
https://www.theguardian.com/us-news/2025/nov/04/they-take-the-money-and-go-why-not-everyone-is-mourning-the-end-of-usaid
https://www.theguardian.com/world/2025/nov/03/rome-tower-collapse-torre-dei-conti-italy
https://www.theguardian.com/tv-and-radio/2025/nov/04/quiz-17-hours-a-day-emilien-europe-greatest-gameshow-winner
https://www.theguardian.com/politics/2025/nov/03/french-taxi-driver-david-lammy-fare-dispute
https://www.theguardian.com/business/2025/nov/04/shein-bans-sex-dolls-after-french-authorities-launch-investigation-into-some-that-resemble-children
https://www.theguardian.com/us-news/2025/nov/03/trump-snap-benefits-reactions
https://www.theguardian.com/world
https://www.theguardian.com/world/europe-news
https://www.theguardian.com/us-news
https://www.theguardian.com/world/americas
https://www.theguardian.com/world/asia
https://www.theguardian.com/australia-news
https://www.theguardian.com/world/middleeast
https://www.theguardian.com/world/africa
https://www.theguardian.com/inequality
https://www.theguardian.com/global-development
https://www.theguardian.com/
https://www.theguardian.com/commentisfree
https://www.theguardian.com/sport
https://www.theguardian.com/culture
https://www.theguardian.com/lifeandstyle
https://www.theguardian.com/global/2022/sep/20/sign-up-for-the-first-edition-newsletter-our-free-news-email
https://www.theguardian.com/about
https://manage.theguardian.com/help-centre
https://www.theguardian.com/info/complaints-and-corrections
https://www.theguardian.com/help/contact-us
https://www.theguardian.com/tips
https://www.theguardian.com/securedrop
https://www.theguardian.com/info/privacy
https://www.theguardian.com/info/cookies
https://uploads.guim.co.uk/2025/09/05/Tax_strategy_for_the_year_ended_31_March_2025.pdf
https://www.theguardian.com/help/terms-of-service
https://www.theguardian.com/index/subjects/a
https://www.theguardian.com/index/contributors
https://www.theguardian.com/email-newsletters?INTCMP=DOTCOM_FOOTER_NEWSLETTER_EUROPE
https://theguardian.newspapers.com/
https://bsky.app/profile/theguardian.com
https://www.facebook.com/theguardian
https://www.instagram.com/guardian
https://www.linkedin.com/company/theguardian
https://www.threads.com/@guardian
https://www.tiktok.com/@guardian
https://www.youtube.com/user/TheGuardian
https://advertising.theguardian.com/
https://jobs.theguardian.com/
https://www.theguardian.com/tips
https://www.theguardian.com/help/accessibility-help
https://workforus.theguardian.com/
https://www.theguardian.com/commentisfree/2025/feb/21/people-gaza-future-hamas-poll#top
https://www.theguardian.com/world/2025/nov/03/israels-top-military-lawyer-arrested-after-she-admitted-leaking-video-of-soldiers-abuse
https://www.theguardian.com/us-news/2025/nov/03/trump-mamdani-new-york-election-mayor-cuomo
https://www.theguardian.com/world/2025/nov/04/new-zealand-maori-culture-school-classrooms-government-scraps-rules
https://www.theguardian.com/us-news/2025/nov/03/trump-snap-benefits-reactions
https://www.theguardian.com/global-development/2025/nov/03/the-young-lawyer-taking-pakistan-to-court-over-its-unfair-period-tax
https://support.theguardian.com/eu/contribute?product=SupporterPlus&ratePlan=Monthly&REFPVID=mhkdcoki83d5ktyhmpln&INTCMP=gdnwb_copts_memco_2025-07-09_MIDDLE_EAST_CRISIS_R3_EPIC__UK_EU_AU_ROW_V1_UPDATED&acquisitionData=%7B%22source%22%3A%22GUARDIAN_WEB%22%2C%22componentId%22%3A%22gdnwb_copts_memco_2025-07-09_MIDDLE_EAST_CRISIS_R3_EPIC__UK_EU_AU_ROW_V1_UPDATED%22%2C%22componentType%22%3A%22ACQUISITIONS_EPIC%22%2C%22campaignCode%22%3A%22gdnwb_copts_memco_2025-07-09_MIDDLE_EAST_CRISIS_R3_EPIC__UK_EU_AU_ROW_V1_UPDATED%22%2C%22abTests%22%3A%5B%7B%22name%22%3A%222025-07-09_MIDDLE_EAST_CRISIS_R3_EPIC__UK_EU_AU_ROW%22%2C%22variant%22%3A%22V1_UPDATED%22%7D%2C%7B%22name%22%3A%22SUPPORTER_AMOUNTS_EVERGREEN__EU_REGION%22%2C%22variant%22%3A%22CONTROL%22%2C%22testType%22%3A%22AMOUNTS_TEST%22%7D%5D%2C%22referrerPageviewId%22%3A%22mhkdcoki83d5ktyhmpln%22%2C%22referrerUrl%22%3A%22https%3A%2F%2Fwww.theguardian.com%2Fcommentisfree%2F2025%2Ffeb%2F21%2Fpeople-gaza-future-hamas-poll%22%2C%22isRemote%22%3Atrue%7D
https://syndication.theguardian.com/?url=https%3A%2F%2Fwww.theguardian.com%2Fcommentisfree%2F2025%2Ffeb%2F21%2Fpeople-gaza-future-hamas-poll&type=article&internalpagecode=commentisfree/2025/feb/21/people-gaza-future-hamas-poll
https://support.theguardian.com/eu/contribute?REFPVID=mhkdcoki83d5ktyhmpln&INTCMP=gdnwb_copts_memco_2025-07-09_MIDDLE_EAST_CRISIS_R3_EPIC__UK_EU_AU_ROW_V1_UPDATED&acquisitionData=%7B%22source%22%3A%22GUARDIAN_WEB%22%2C%22componentId%22%3A%22gdnwb_copts_memco_2025-07-09_MIDDLE_EAST_CRISIS_R3_EPIC__UK_EU_AU_ROW_V1_UPDATED%22%2C%22componentType%22%3A%22ACQUISITIONS_EPIC%22%2C%22campaignCode%22%3A%22gdnwb_copts_memco_2025-07-09_MIDDLE_EAST_CRISIS_R3_EPIC__UK_EU_AU_ROW_V1_UPDATED%22%2C%22abTests%22%3A%5B%7B%22name%22%3A%222025-07-09_MIDDLE_EAST_CRISIS_R3_EPIC__UK_EU_AU_ROW%22%2C%22variant%22%3A%22V1_UPDATED%22%7D%5D%2C%22referrerPageviewId%22%3A%22mhkdcoki83d5ktyhmpln%22%2C%22referrerUrl%22%3A%22https%3A%2F%2Fwww.theguardian.com%2Fcommentisfree%2F2025%2Ffeb%2F21%2Fpeople-gaza-future-hamas-poll%22%2C%22isRemote%22%3Atrue%2C%22labels%22%3A%5B%22body-link%22%5D%7D
https://www.theguardian.com/us-news/2025/jan/28/trump-repeats-suggestion-palestinians-should-leave-gaza-for-egypt-and-jordan
https://www.theguardian.com/world/israel
https://artisinternational.org/
https://www.pcpsr.org/
https://www.foreignaffairs.com/israel/what-gazans-want
https://www.pcpsr.org/en/node/991
https://www.theguardian.com/world/gaza
https://www.foreignaffairs.com/israel/what-gazans-want
https://pcpsr.org/sites/default/files/Poll%2090%20English%20Full%20text%20Dec%202023.pdf
https://www.pcpsr.org/en/node/991
https://www.theguardian.com/world/palestinian-territories
https://doi.org/10.1002/ejsp.2949
https://www.theguardian.com/world/2025/feb/16/egypt-gaza-reconstruction-plan-hamas
https://www.theguardian.com/tone/letters
mailto:guardian.letters@theguardian.com?body=Please%20include%20your%20name,%20full%20postal%20address%20and%20phone%20number%20with%20your%20letter%20below.%20Letters%20are%20usually%20published%20with%20the%20author%27s%20name%20and%20city/town/village.%20The%20rest%20of%20the%20information%20is%20for%20verification%20only%20and%20to%20contact%20you%20where%20necessary.

